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PIONEER SPIRIT Greenfield was practicing law at the Federal Trade Commission
when she met creative designer Belser in 1977. “I was making much more money but he was
much happier,” she says. After the seminal Bates decision that allowed attorney advertising, they
decided to collaborate. “What’s the biggest industry in Washington?” she recalls asking. “Law
firms are.” They began to do research among buyers of legal services and discovered a formula
that’s become more or less standard parlance: Break the selling stage into “finding lawyers” and
“choosing lawyers.”
TRAILS BLAZED Greenfield and Belser have been largely responsible for the
transformation of the public face of law firms, delivering work that was distinguished and
memorable even when all firms wanted to do was dip their toes in the marketing waters.
Campaigns such as Orrick’s “big green O” and Womble Carlyle’s “bulldog” are instantly
recognizable, and the “Find Kentucky” campaign for Stites and Harbison was a favorite. “Lawyers
are raised to follow precedent and be discreet. Marketers want to be first and say everything,”
says Belser. “We helped them understand the science, then helped them find the courage.”
FUTURE EXPLORATIONS Grenfield/Belser just finished a new survey
about the relevance of brand to a law firm, which shows that firms value brand, but strategy is
swinging away from marketing and towards business development. “In a highly competitive
environment, business development cannot work without marketing and vice versa.”
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Dear Readers,
This year the publishing arm of The National Law Journal is recognizing the inaugural list of
people who have truly “moved the needle” in facilitating the changing ways that law firms
conduct business towards governance, risk and compliance. Whether it be technological
developments, operational efficiencies, marketing & business development breakthroughs, or
research – we think this list embodies the spirit that will shepherd and shape modern law
firms as a business going into 2014 and beyond.
While we realize that there are hundreds who could be acknowledged for their contributions
towards transforming the way law firm approach governance, risk and compliance, we believe
this list to be the best. Governance, Risk and Compliance Trailblazers & Pioneers catalogs the
extraordinary accomplishments of these ground breaking thinkers – we sincerely hope you
enjoy this special section, and look forward to compiling next year’s list!
Congratulations again to this year’s honorees.
All the best,

Scott Pierce
Publisher, The National Law Journal & Legal Times
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Geoffrey Aronow
Securities and Exchange Commission
Geoffrey Aronow spent the early part of his career in private
practice doing regulatory work until 1995, when he joined the Commodity Futures Trading
Commission (CFTC) as Director of Enforcement. He returned to private practice in 1999 and
continued to focus on derivatives matters, until Chairman Elisse Walker named him general
counsel of the SEC in 2013. When Mary Jo White replaced Walker, Aronow became Senior
Counsel to the Chair in order to focus on international issues and soon became Chief Counsel
and Senior Policy Advisor to the Commission’s Office of International Affairs.
Stock markets have only recently become internationally
oriented, but futures have long had delivery points worldwide. “On the securities side,
regulators have had to catch up on dealing with issues on an international basis.” Aronow
has focused on the process of making regulations work across jurisdictions. “Derivatives are a
much different market. They’ve been regulated for years, but the swap markets are just now
being regulated for the first time.” Aronow is focusing in part on finding the right model for
regulating different parts of the securities market going forward.
Aronow believes that over the next few years
there will be a continued focus on finding the optimum balance of international harmonization
and independent regulatory action. “There’s clearly a debate that will continue on whether it
benefits the markets to have everyone singing from the same hymnal, or are different strategies
inevitable—and perhaps beneficial because you can see what works.”

Theodore L. Banks
Scharf Banks Marmor
Ted Banks was in-house at Kraft Foods and responsible for
antitrust, which included antitrust compliance. Over the years, especially after the first
Organizational Sentencing Guidelines in 1991, the compliance operation became more
established. “Antitrust compliance is about asking who is most likely to get the company in
trouble and training those people.” Banks took the same approach to compliance in general,
starting with risk assessments and then adding training. “The key is understanding the risk,
finding the employees who can trigger it, and get them the information they need to do
their job legally.” In 2009, Banks left Kraft for private practice and is now name partner at
Scharf Banks.
Over the years, Banks’ approach was validated by the relative lack
of problems experienced by the company in the areas covered by the compliance program.
“One of the benefits was creating a mechanism for getting people to report things early so we
could manage legal risks and also contain any reputational damage. Every consumer has the
choice to buy a different product and they will make that choice if they feel they can’t trust the
company.” An early adopter of technology, Banks animated his first presentations with Harvard
Graphics and developed one of the first employee-facing intranets for compliance.
Banks believes that there is going to be
compliance information on every device. “You’ll be able to ask your smartphone, ‘What are the
limits on taking a government employee out to lunch?’ and get an answer instantly.”
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